
PROTOCOL WHEN A WEST LANCASHIRE CHAIN BEARING OFFICER
(CBO) ATTENDS AN INSTALLATION OR PROCLAMATION CEREMONY AT
A LODGE WHERE HE IS A SUBSCRIBING MEMBER AND IS SENIOR IN

RANK TO THE PRINCIPAL GUEST

OR

WHEN A LOCAL APGM ATTENDS AN INSTALLATION OR
PROCLAMATION CEREMONY IN HIS OWN GROUPS AND ANOTHER

APGM IS THE PRINCIPAL GUEST

1. This document should be read in conjunction with the ‘Guide for Director
of Ceremonies’ to be found on the West Lancashire Provincial website.

2. It has been agreed by the Right Worshipful Provincial Grand Master that out
of courtesy to the Principal Guest, at an Installation or Proclamation
Ceremony, a current Chain Bearing Officer will not attend, if they outrank the
Principal Guest, unless he is a Subscribing Member of that Lodge, but this
does not apply to Honorary Memberships.

3. CBO’s in many cases, are offered Honorary Membership by virtue of the office
they hold and not because they have personally served that Lodge over many
years. This can result in a CBO holding many Honorary Memberships and it is
for this reason why the distinction has been put in place.

4. This protocol relates to when a CBO attends an Installation or Proclamation
Ceremony when he is a Subscribing Member of that Lodge and he is senior in
rank to the Principal Guest. This may also be a CBO, but could also be a Past
CBO, Grand Officer or a Provincial Grand Officer.

5. An APGM can always attend any Installation or Proclamation
Ceremony if the Principal Guest is also an APGM, irrespective of
whether or not he is a member of that Lodge and even if he is the
Senior APGM.

6. In West Lancashire the local Assistant Provincial Grand Master is
always the Senior APGM in attendance. He will always be the Senior
CBO unless the PGM and/or DPGM are present. This procedure
therefore also applies where a local APGM attends an Installation or
Proclamation at a Lodge in his own Groups, when an APGM from
another Group is the Principal Guest.

7. The Provincial Grand Director of Ceremonies (PrGDC) or a Provincial
Deputy Director of Ceremonies (PrDGDC) may have been requested to
attend upon the Principal Guest, in which case they will forward to the
Lodge detailed information regarding the procedure. They will always
write to the Lodge several weeks in advance of the meeting, if they have
been instructed to attend.



8. This protocol should always be applied even if the PrGDC or a PrDGDC
is not in attendance, where the Lodge will be under the direction of their
own Lodge DC.

9. The Principal Guest should be requested, with sufficient notice to deliver
the Address to the Brethren, not the Senior CBO.

10. If the Senior CBO is a subscribing member of the Lodge, he may hold
an office which requires him to be in the Lodge from the opening. In this
case, as the CBO can not be in the Procession, the Principal Guest will
take his place at the rear of the Procession, irrespective of his rank.

11. Regardless of the rank of the Principal Guest, the Lodge should select
twoWest Lancashire Provincial Officers to act as Provincial Grand
Deacons for the meeting, to escort the Senior CBO either for the
Procession or Recession, or both.

12. It should be noted that the Provincial Deacons will be required to be in
the Procession and Recession. They will therefore not be in the Lodge
for the opening or closing. They should be informed that they will be
required to wear full dress regalia (no Lodge collars) and be present in
the Lodge room 1 hour before the start of the meeting. If they are to be
‘collared’ as an Officer of the Lodge, they should remove these collars
as soon as they resume their seats. They will also be required to sit on
the front row in the South East corner of the Lodge. Two reserved seat
notices should be brought for them. The Lodge should also provide two
Deacons wands and 2 wand stands.

13.The PrGDC/PrDGDC/Lodge DC should hold a rehearsal before the
meeting, for the Lodge DC, WM, Provincial Deacons (see above) and
any Acting Provincial Grand Officers. They should be in the Lodge
Room 1 hour before the start of the meeting for this rehearsal to
take place. All of these officers MUST have been clearly informed that
they must report to the PrGDC/PrDGDC/Lodge DC in the Lodge room
promptly for this rehearsal, irrespective of whether they have done this
before.

14.The Senior CBO should have the Principal Guests chair reserved in his
name (immediately to the right of the Worshipful Master).

15.The Principal Guest should have the next chair reserved in his name
(irrespective of rank). They will be swapping over after the first set of
salutations.

16.The Lodge should open and carry out the general business of the Lodge
without performing any of the Installation or Proclamation Ceremony.

17.The Lodge should then open up to the Second and then the Third
Degree, again without performing any of the Installation or Proclamation
Ceremony.



18.The Lodge DC should then retire from the Lodge to form up the
Procession (unless the PrGDC or PrDGDC are present).

19.The Procession will be led by Acting Provincial Grand Officers, followed
by Grand Officers in pairs, Senior on the right and in rank order Junior
Ranks to the front. This will be under the direction of the PrGDC,
PrDGDC or Lodge DC.

20.The Principal Guest (irrespective of rank) will form up directly in front of
the Provincial Deacons, with the Senior CBO at the rear, behind the
Provincial Deacons (unless 10 above applies).

21.Once the Lodge has opened up to the Third Degree the Tyler will give the Third
Degree knocks. He will then say to the Inner Guard “The Provincial Grand
Director of Ceremonies (or Provincial Deputy Grand Director of Ceremonies)
seeks admission”.

22. If the PrGDC or PrDGDC are not in attendance, the Lodge DC should retire
from the Lodge after it has opened in the Third Degree. Once he has ensured
that the procession is ready the Tyler will give the Third Degree knocks. He will
then say to the Inner Guard “The Director of Ceremonies on his return to the
Lodge”.

23.The Inner Guard will then interact with the Junior Warden, who will inform the
Inner Guard to admit the PrGDC, PrDGDC or Lodge DC.

24.The PrGDC/PrDGDC/Lodge DC will then enter alone, salute and address the
WM “The RWPrGM (DPGM or APGM) stands without and demands
admission”. The WM should respond “We will be honoured and pleased to
receive him”.

25.The Brethren will be asked to stand and the Procession will take place under
the direction of the PrGDC/PrDGDC/Lodge DC. The CBO will salute the WM
from the top of the Lodge room, which should be acknowledged by the WM with
a court bow.

26.The CBO will then make his way to the East, escorted by the Provincial Grand
Deacons, through a cordon of Grand and Acting Provincial Grand Officers.

27.The PrGDC/PrDGDC/Lodge DC will quietly introduce the CBO only to the WM.
The CBO, Principal Guest, Grand Officers and Group Chairman will then take
their seats without prompting, before the PrGDC/PrDGDC/Lodge DC says
“Brethren, be seated”.

28.As soon as the PrGDC/PrDGDC/Lodge DC and Acting Provincial Officers have
taken their seats, the WM should then stand and formally welcome the Senior
CBO to the meeting and offer him the gavel of the lodge. Unless there are
exceptional circumstances, agreed with the CBO beforehand, the gavel will be
declined and returned to the WM.



29.The Senior CBO should always be offered the gavel by the WM and
they should also receive the first set of Salutations, even if they are
holding an office which prevents them from taking part in the
Procession, or sitting in the usual Principal Guests chair.

30.The first set of Salutations will then be conducted by the
PrGDC/PrDGDC/Lodge DC to the Senior CBO.

31. If the Senior CBO is the local APGM and the Principal Guest is also an
APGM, this first set of salutations should include all APGM’s naming the
local APGM (who is senior) first.

32.The Senior CBO will then respond to the Salutations and immediately
after doing so, he will introduce the Principal Guest to the WM. He will
then invite the Principal Guest to take the Principal Guests chair. The
Senior CBO and Principal Guest will then swap seats

33.The PrGDC/PrDGDC/Lodge DC will then conduct the remainder of the
Salutations as per the DC’s guide.

34.At the conclusion of the Salutations the Installation or Proclamation
Ceremony then proceeds under the direction of the Lodge DC.

35.At the point where the actual Installation or Proclamation is concluded,
the Lodge DC or Installing Master should rise and say “Worshipful
Master that now completes the ceremony of your installation, you will
now revert to the summons”. Or “Worshipful Master that now completes
the ceremony of your Proclamation, you will now revert to the
summons”. The Principal Guest will then rise and bring greetings from
the RWPrGM.

36. If a cheque for Charities is to be given to the Principal Guest it should
be presented to him after he has risen to give those greetings and
BEFORE he resumes his seat.

37.The Lodge should then revert to the summons.

38.After the first rising (second rising if the Principal Guest is a Provincial
Grand Officer) the PrGDC/PrDGDC/Lodge DC will form up a Recession
of the Acting Provincial Grand Officers immediately followed by the
Provincial Grand Deacons.

39.He will then form up the Grand Officers and Group Chairman, before
placing the Senior CBO behind the Provincial Deacons, leaving a space
for the Principal Guest.

40.The Brethren should then be asked to stand and then the Principal
Guest should be placed immediately behind the Provincial Deacons and
in front of the Senior CBO.



41.As they are retiring, the Principal Guest will salute the WM from the top
of the Lodge room. The WM should acknowledge the salute with a court
bow. The Principal Guest, CBO. Grand and Acting Provincial Grand
Officers will then retire from the Lodge.

42. If the Principal Guest is a Provincial Warden the Recession should be
formed up after the second rising and greetings from the Provincial
Grand Officers (if they are given at your Lodge) . It should again include
the Principal Guest, CBO, Grand and Acting Provincial Grand Officers,
as above, but it should not include Past Provincial Grand Officers, who
should be formed up in a separate additional Recession, if they are to
retire from the Lodge after the second rising.

43. If the Principal Guest is a Provincial Warden it is appropriate and
courteous to inform the Grand Officers that they will be recessing after
the second rising and not the usual first rising. They should be
expecting this to happen.

44.Brethren who are required to retire from the Lodge before it has closed,
such as those required for stewarding duties, or bar work, etc, should do
so in the correct and appropriate manner, They should not join in the
main Recession.

45.The second, third risings and the closure of the lodge will then be under
the direction of the Lodge DC.

46. At the festive board, the Principal Guest will sit immediately to the right
of the WM.

47.The Senior CBO will then sit to the immediate right of the Principal
Guest.

48.The Group Chairman (or Vice-Chairman in his absence) will sit to the
CBO’s immediate right (irrespective of rank).

49.The Principal Guest will always have the first wine taking with the WM,
irrespective of rank.

50.Unless the Principal Guest is a CBO, he will not take wine with all of the
Brethren.

51.The Principal Guest should be associated with and respond to Toast 3 if
he is a Grand Officer, or Toast 5 if he is a Provincial Grand Officer, not
the Senior CBO.
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